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20-Month Planning Calendar for 2013-2014 Club Presidents

Congratulations on your selection as a critical Rotary leader for 2013-2014.  Please use this planning calendar to help you be proactive in guiding your club members to the rewards of enhanced service and fellowship.

Some Key Dates

Midwest PETS:  March 8-10, 2013, at the Westin Itasca

District Conference & several training events:  April 18-21, 2013, at Marriott Oakbrook Hills Resort


Saturday, April 20, 2013:  District Assembly for 2013-2014 Club Leaders

Rotary International Convention in Lisbon, Portugal:  June 23-26, 2013

Family of Rotary Celebration & Installation of DG Sarah Oliver:  Sunday, June 30, 2013

Installation of 2013-2014 Officers of Your Club:  ___________________________________________

Official Board and Club Visit of District Governor Sarah:  ____________________________________

Club visits by your Assistant Governor (AG):  ______________________________________________

Club Assemblies:  ____________________________________________________________________

Fall Seminar Day:  Saturday, November 2, 2013, at Medinah Banquets in Addison

District Conference & Training:  April 11-13, 2014, at Marriott Oakbrook Hills Resort

Rotary International Convention in Sydney, Australia:  June 1-4, 2014

November 2012

· Work with your current President to assure that the club nominating and election process goes forward so that your leadership team is selected before December 31, 2012.
December 2012
· Work with your club Secretary to provide Rotary International (RI) and the District with the list of 2013-2014 club officers immediately after their election, through ClubRunner and otherwise as needed.
January 2013
· Review the club president and club leadership guides and workbooks available through the Club Leadership page at rotary6440.org and provide sections as necessary to fellow club leaders.

February 2013
· Begin work on formulating club TRF and membership goals for 2013-2014. Utilize district resources and club prior experiences to develop challenging but reasonable goals.

· Meet with your club’s Assistant Governor to exchange planning information and enjoy fellowship. 
· Review the RI brochure "Be a Vibrant Club" (245-EN) to help your team focus on best practices.
March 2013
· With input from the current club Board and your leadership team, finalize your Planning Guide for Effective Rotary Clubs and your Rotary Foundation 2013-2014 Fund Development Goal Report Form.

· Participate fully in Midwest PETS March 8-10
· Make sure that information in ClubRunner is accurate and up to date for your club and each member of your club leadership team and ready to be published in the district Directory.
April 2013
· Begin meeting with your Board of Directors and other members of your leadership team.

· Participate in District Conference and the concurrent training opportunities.
May 2013
· Work with current club officers to assure an unbroken chain of support for the club. 
· Confer with your Assistant Governor and meet with her/him when he/she makes club visits.
June 2013

· Arrange for a joint transition meeting with incoming and current boards.

· Enjoy the Rotary International Convention in Lisbon, Portugal, on June 23-36.
· Attend your Governor’s Installation on Sunday, June 30, 2013.
July 2013

· Congratulations on becoming your club President!

· Work with your club Secretary and Treasurer to assure that the updated and completed RI Semi-Annual Report (SAR) is returned to Rotary International, prior to July 31, with your club check for RI dues.

· Work with your club Secretary and Treasurer to assure that the electronic District dues invoice you received is completed and sent with check for district dues to the District Treasurer prior to July 31.

August 2013 - Membership Development and Extension Month
· Offer club activities to support membership development and engagement.

· Share stories of Rotary service and Rotary fellowship with the community as well as your club.

September 2013 - New Generations Month

· Offer club programs and activities that highlight New Generations Service and participants including Youth Exchange, Interact, RYLA or Rotaract.

· Make plans to have multiple club members participate in Fall Seminar Day 2013.

· Monitor your club's progress towards the goals articulated during your planning for the year.

October 2013 - Vocational Service Month

· Offer vocation-related programs and activities and focus on ethics education.

· Register club members to participate in Fall Seminar Day 2013

· On October 24, join fellow Rotarians in celebrating Rotary's work to eradicate polio and UN Day with community activities.

November 2013 - Rotary Foundation Month

· Establish a nominating committee in conformance with club bylaws to slate club directors/officers for 2014-2015.

· Participate in Fall Seminar Day on November 9 along with other club leaders and all new club members.

· Plan to send club representatives to the RI Convention in Sydney, Australia, June 1-4, 2014.

· Offer programs and activities that focus on The Rotary Foundation humanitarian service and education opportunities and on fund development through both Annual and Planned giving.

· Submit your AG Evaluation Form to AG Coordinator Tom Swigert prior to the deadline shown.

December 2013 - Family Month

· Hold your club election of Directors/Officers no later than December 31.

· Provide Rotary International (RI) and the District with the list of 2013-2014 club officers immediately after their election, through ClubRunner and otherwise as needed.
· Monitor your club's progress towards the various goals set for the year.

· Enjoy activities with the families of club members and highlight the contributions they make to Rotary service.

January 2014 - Rotary Awareness Month

· Offer programs and other opportunities to further Rotary education of members and to publicize to non-members Rotary activities in your community and the world.

· Work with your club Secretary and Treasurer to assure that the updated and completed RI Semi-Annual Report (SAR) is returned to Rotary International, prior to January 31, with your club check for RI dues.

· Work with your club Secretary and Treasurer to assure that the electronic District dues invoice you received is completed and sent with check for District dues to the District Treasurer prior to January 31.

· Assure that your successor registers for Midwest PETS 2014.

· Register to participate in District Conference April 11-13 and also encourage other members to do so.

February 2014 - World Understanding Month

· Celebrate Rotary's birthday on February 23 by conducting activities during the month to promote world understanding and peace.

· Continue to encourage attendance at the RI Convention in Sydney, Australia, June 1-4

· Continue to promote participation in District Conference April 11-13.

· Register club members for District Assembly and/or the Grant Management Seminar taking place concurrently with District Conference.

· Provide assistance to your successor when requested as he/she develops club goals for 2014-2015.

March 2014 - Literacy Month
· Continue sign-up for District Assembly, the GMS and District Conference sessions.

· Assure that your successor participates fully in Midwest PETS 2014.

· Monitor your club's progress towards the various goals set for the year.

· Apply for a Presidential Citation to recognize club accomplishments this year.

· Offer literacy-related programs and community service opportunities.

April 2014 - Magazine Month

· Participate along with many other club members in District Conference, District Assembly, and/or the Grant Management Seminar, April 11-13.

May 2014

· Help arrange a joint meeting of the outgoing and the incoming club boards to assure a smooth transition and un-interrupted support for the club.

June 2014 - Rotary Fellowships Month

· Enjoy the RI Convention in Sydney, Australia, June 1-4.

· Share information about the opportunities available through membership in a Rotary Fellowship.

· Prepare a final report to club members on progress made toward 2013-2014 club goals.

· Work with the club Treasurer to assure that the books are closed and ready for audit in a timely fashion.

· Plan a dignified and fun event for the recognition of club and club member achievements and the installation of next year's club board and officers.
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